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3.4.3 Number of extension and outreach programs conducted by the institution through

organized forums including NSS/NCC with involvement of community during the last five
years

Extension Activities Year 2022-23
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Sr.No | Name of the activity Page No
I Yoga Day Celebration 02
2 | Street Play on Road Safety Awareness 07
3 | Voter Day Awareness 1
- Dowry Victim Awareness street play 17
5 Youth rally Water conservation Awareness 21
6 Cleanliness drive at Theur Temple 25
7 | Nirbhay Kanya Abhiyan -Woman Empowerment 29
8 Awareness on Health & Hy&iine 35
9 Blood Donation Camp 39
10 | Historical Visit to Aga Khan Palace 43
11 | Swatchata Abhiyan via Plastic Mukta Parisar at Ramdara 47
12 | Visit to Agriculture College 51
13 | Fire Extinguisher demonstration | o 56
14 | Heritage visit : Savitribai Phule Pune University 61
15 | Industrial Visit Garware Technical Fibres 66
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Date :18/6/2022 2
NOTICE
This is to inform to all students of B.B.A(C.A) ..  B.Sc.(C.S) and B.B.A that S.N.B.P. College,

Yerwada has organized a “Yoga day Celebration”in our college premises on the 21 June 2022.

The Celebration will start at 8 a.m. Student are requested to wear in track Pants and T-shirt.
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“Yoga Day Celebration”
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Outward No. -
Date : ) [G 2022

Report on

“Yoga Day Celebration”

A talk about 'Importance of Yoga'in our daily life, advantages of doing yoga daily

INCrease immunit thi | '
Y power and breathing power on the occasion of International yoga day' was

given by Mr.Prakash Ambre of Chaitanya Hasya Yog Club ., Before starting yoga all students did

wa 3
rm up to relax and make body parts flexible. Warm up. before yoga is best practice. Started

with Surya namaskar Salute to the Sun. Sun Salutation, is a p‘actlce in yoga as exercise, it is a

set of 12 powerful yoga Asanas.

While doing Surya Namaskara's discussad the be nefits of Yoga Then followed by stine -

like BaddhaKonasana, Uttanasana etcin all 41 students participated in the Yoga day

celebration.
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Outward No. : Date :

Date :15/7/2022

NOTICE

We are excited to announce é street play performance aimed at raising awareness
about road safety and promoting responsible behaviour among pedestrians, cyclisi~
motorists. on 20 July 2022.

This interactive and engaging initiative is part of our ongoing efforts to enhance road

safety and reduce the incidence of accidents and injuries in our community.

Students are requested to come at 11.00am for the activity Road Safety Awareness.
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Street Play on Road Safety Awareness
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Date :

Report on

Street Play on Road Safety Awareness

A social .activity was conducted by the Bachelors of S.N.B.P College on the 20"
July, 2022.The ‘social activity comprisﬁe.d of a street play performed to emphasize the
importance of Road Safety. It highlighted the issue of wearing helmet by the two-wheeler riders
ana pavilion riders, as wel.l. The skit was performed by the students under the supervision of
the faculty in the atrium area of the campus at 11:15 a.m., during the break. |t showcased the

‘difference in the scenario of road mishap by the simple presence of a helmet worthy effort and

an effective measure to spread road safety awareness.
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Outward No. : Date :

NOTICE

W A e ———

Ths is Lo inform 1o ali students of B.B.A(C.A) +. ' B.Sc.(C.S) and B.B.A that 5.M.8.P.

s

Linae, \’g;y«laqa has vrganized ¢ Voting Awareness Camp in our college 23/8/2022 in Coliege.

OI‘ ' ‘“" -t

VGIIDTEErs are advicsed te inftiate a campaien Lo cresie o sense of awareness in this matter.
Students are requested to come forv rd apd extend their co-operation to voting aware:

camn.
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Voting Awareness Camp
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Outward No. : Date : f)__’z;\o Q\Q.O‘Z—'L_

Report
Voting Awareness Camp

The Voting Awareness Campaign played a pivotal role in fostering a culture of democracy and
civic responsibility across the nation. By engaging citizens through various interactive and informative
activities, the campaign succeeded in promoting voter awareness, empowering individuals to exercise
their right to vote, and contributing to the vibrancy of India's democratic fabric. As a result, the

campaign laid the groundwork for informed and participatory citizenship, essential for the continued

progress and development of the nation. Total 48 students participated in the Voting Awareness

Camp
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Outw -
utward No. : T

Date :30/8/2022

NOTICE

It is hereby notified for information that Dowry Victim Awareness

Is organized on 1/9/2022.

Students are requested to come at 11.00am for the activity Dowry Victim Awareness.
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Dowry Victim Awareness
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Outward No. : Date : 0\ \09 \Q,DQ.'?._.

Report

Dowry Victim Awareness

Students of S.N.B.P College did a small street play “Dowry Victim
Awareness”.TheSocial Revolution is what is needed to put an end to this menace. In the name
of tradition dowry has come a long way but now is the time to address it and stop it. “The
conscience of society needs to be fully awakened to the evils of the dowry system so that the
demand for dowry itself should lead to ‘loss of face’ in society for those who demand it. We
have no doubt that our ‘young and enlightened women” would rise to the occasion to fight the
evil which tends to make them ‘articles of commerce’. We also hope that our ‘educated young
males’ would refuse to be ‘sold in the marriage market’ and come forward to choose their

partners in life in a fair manner.
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Outward No. : Date :

Date :1/9/2022

NOTICE

It is hereby notified for information to BBA and BBA(CA) studentsthat Youth Rally on

Water Conservation Awareness is organized on 5/9/2022.

Students are requested to come at 11.00am for the activityof Youth rally for Water

Conservation awareness on 5/9/2022.
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Youth rally Water Conservation Awareness
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Outward No. : Date : 05\ OQ\‘ZDLZ_

Report

Youth rally Water Conservation Awareness

The youth rally for water conservation awareness was organized to
serve as a catalyst for raising consciousness about water scarcity issues and

promoting sustainable water management practices. Through a youth rally the

campaign succeeded in mobilizing individuals and communities to take action to

conserve water and safeguard this precious resource for future generations.

r(OlLﬂT

MaharashtralHc vsing Boord

G Scanned with OKEN Scanner

(3 scanned with OKEN Scanner



T — e s—

S.E. Society’s

L — —————————

L ——— —_——
- - —— —

S.N.B.P College
Yerwada, Pune - 411006

Act|V|ty Attendance

Name of the Activity

Y audh Qalhj Walen. (,@vwwaﬁf’

1/C of Activity

Ma P8l Dhas Laxemd sz%@;)/\

Day and Date of Activity 5\ alna
Place of activity E | 0 | w :
Sr.No Name of the Student: Class Sign
e} Maﬂ-w AK&J_QLQ% SV@BA_} Abs
2- | Stielle Oria TY B&s Gﬁ/
$-. |Kagode Pman S bbay |,
“ |Jodona  Kusbhboo | SYRRALKL:
& S 10Oha) Masth .. - 1By Bepl Y=
;_5-__5 Pasgsar- ViShnu - T™NBCs | (Mt
T Augker Spwgh . [TV ReS |
2 ' TV B2A
o EW@ ?&mu Sy' Beg
L6 - ,Pa#f «/&l/m TL/ 88 ,
A (v}f\uﬁfay Pantoy B
2 BuPeo  Aditva 1Y Ree
13 f(uvmax mﬂ?{ﬁdm T‘—/ K(—-ﬁ '
1G. -’rhi; pats Dertisomhece | T beal CDP—
1€ | Siagh  bunty | TYbba
16 | Doaaely Qlhaxnaa i |9Y.8Cs
R Dras 1P ALY FY.ACE
3. | podi]  <oFehi PYpsc
A [ Manda/  facedS A{bsc
‘ze-'-» B Joen L FY BEA
" Gaudnds § oo Ry BCA

(% Scanned with OKEN Scanner

(3 scanned with OKEN Scanner



S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 00(?.
Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in s
AISHE CODE : C -41455  PU/PN/C/359/2009 - College Code -0 2

A i . < et S

Outward No. : Date :

Date :1/9/2022

NOTICE

In observance of our commitment to maintaining cleanliness and

preserving the sanctity of Theur Temple, we are pleased to announce a cleanliness drive
scheduled to take place on 6/9/2022. We invite all students to join us in this noble endeavour

to ensure the cleanliness and purity of our sacred temple premises.
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Cleanliness Drive at Theur Temple
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S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 00(?.
Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
AISHE CODE : C -41455  PU/PN/C/359/2009 - College Code - 0883

Outward No. : Date: 6 ¢ [ oq \ 2022

Report

Cleanliness Drive at Theur Temple

Cleanliness Drive was conducted on 06""September 2022.The drive
was concluded in the presence of students and faculties in large numbers at Theur
Temple.The cleanliness drive at Theur Temple was a resounding success, thanks to
the enthusiastic participation and support of devotees, volunteers, and local
residents. By promoting cleanliness, environmental awareness, and community
engagement, the event exemplified the spirit of seva (selfless service) and

underscored the importance of collective action in preserving our cultural heritace
o

and sacred spaces.
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Activity Attendance
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S.N.B.P. COLLEGE
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Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
AISHE CODE : C -41455  PU/PN/C/359/2009 - College Code - 0883

Ou .
tward No. : —

Date :14/9/2022

NOTICE

We are thrilled to announce the launch of the Nirbhaya Kanya Abhiyan, a

dynamic initiative dedicated to empowering women and promoting gender equality in our

community. This campaign aims to create awareness, foster dialogue, and implement action-

oriented programs to address the challenges faced by women and girls and promote their

rights, well-being, and empowerment,
All BBA,BCA ,BSc(Cs ) girl students are requested to come forward and participate in Nirbhaya

Kanya Abhiyan on 21/9/2022 at 3.00pm.
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Qutward No

Date

WOMEN EMPOWERMENT:

Date: 21/9/2022

Report: Program 1
Nirbhay Kanya Abhiyan- Woman Empowerment.

S.N.B.P College organized Nirbhay Kanya Abhiyan on 21/09/2022. In the workshop girl
students learnt different techniques of self-defence. Ms. Radhika Kale demonstrated self-defence
technique and Mrs Pooja Suryavanshi conducted interactive session on the theme of personal
hygiene of girls. 58 girl students participated in the programme.This program aimed to help deprived
women to improve their self-confidence by helping them to improve their literacy. In this Nirbhay
Kanya Abhiyan we gave the knowledge and awareness regarding menstruation and HIV/AIDS among
college going adolescent girls. As well as we encourage them to participate in different sports
activities so that they know the girls and women Who play sports have a more positive body image

and experience higher states of psychological well-being than girls and women. In all 58 girls
students participated in the abhiyaan.

The Program was a great success. Girl students were very happy about what they had

learned in today’s session especially self-defence techniques. Vote of thanks was delivered by Asst
Professor Mrs Prajakta Temkar.

C par
Sg.N.B. P *OLLEGE
Maharashtra Housing Board
Yerwada, Pune - 411 006
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
AISHE CODE : C -41455  PU/PN/C/359/2009 - College Code - 0883

Outward No. : Date :

Date :14/9/2022

NOTICE

It is hereby notified for information of the public that a health check-up camp will be held at
our college premises on the 1% October 2022,

The camp will start at 8 a.m under the overall supervision . Students are advised to initiate 3
campaign to create a sense of awareness in this matter. Students are requested to come

forward and extend their Co-operation to health check-up camp.
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
AISHE CODE : C-41455 PU/PN/C/359/2009 - College Code - 0883

Outward No. : Date : \ l \0| 2022

Report

Awareness on Health & Hygiene

Health check-up camp was organized by our college in collaboration
with Dr.Dipti Padvi on 1% October 2022 in the College premises .The staff and

students attended the camp. Dr.Dipti checked all Student and also guided them

for their different issues.
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
AISHE CODE : C -41455 PU/PN/C/359/2008 - College Code - 0883

Outward No. : | Date :

Date 3/10/2022

NOTICE

It is hereby notified for information of the public that a Blood Donation camp will
be held at our college premises on 7th October 2022.

The camp will start at 8 a.m. under the overall supervision of the hospital staff.
Volunteers are advised to initiate campaign to create a sense of awareness in this
matter. Students are requested to come forward and extend their co-operation to
BLOOD DONATION camp.
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
AISHE CODE : C -41455 PU/PN/C/359/2009 - College Code - 0883

Outward No. : | Date : O'{—\ \0\ 2020~

Report on Blood Donation Camp

Blood Donation Camp was organized by SNBP College in association with The
Sahyadri Hospital (Blood Bank), Pune on 7 October 2022 cn the Occasion of
Founders day in the college premises. The camp-began at 8.00am am. All the
preparations such as the arrangement of beds, sanitization, etc. were carried out
by the team of doctors and nurses from Sahyadri Hospital. There were more than
100 participants comprising of students, teaching and non-teaching staff. The
college provided snacks to the blood donors. The hospital issued certificates to

the donors.

S.N.BA
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S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.

: il : 10@yahoo.co.in
Phone : 2668 6162, Email snbp_pune20
AISHE CODE : C - 41455 PU/PN/CI359/2009 - College Code - 0883

A ———

- e . —

Date :
Outward No. :

Date :5/1/2023

Notice

We are excited to announce a historic visit to Historical Visit to Aga Khan Palace on 10/1/2023

This special event presents a unique opportunity for students to explore and learn about the
rich history, culture, and heritage of this remarkable destination. Join us as we embark on a
journey of discovery and celebration of our shared past and cultural heritage.

Students are requested to come at 11.00am to the college.
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email : snbp_pune201 0@yahoo.co.in
AISHE CODE : C -41455 PU/PN/C/359/2009 - College Code - 0883

Outward No. : Dt : \0[0\ ‘ 22

Report

Historical Visit to Aga Khan Palace

The historical visit to Aga Khan Palace provided participants with a deeper
understanding of .India's independence movement and the role of this historic
monument in shaping the nation's history. SNBP college extends its gratitude to
all participants for their interest and engagement in commemorating this
important chapter of India's past. The visit concluded with a moment of reflection
and commemoration, during which participants paid their respects to the
freedom fighters who endured hardships and sacrifices for the cause of India’s
independence. The visit served as a reminder of the resilience, courage, and

determination of the individuals who shaped India's destiny.Total 23 students

were present for the visit.
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.

Phone : 2668 6162, Emalil : snbp_pune2010@yahoo.co.in
AISHE CODE : C - 41455  PU/PN/C/359/2008 - College Code - 0883

Outward No. : Date :

Date :6/2/2023

Notice

We are pleased to announce the launch of the Swach Bharat Abhiyan via Plastic
Mukta Parisar at Ramdara temple on 9/2/23.A cleanliness campaign aimed at promoting

cleanliness, hygiene, and sanitation in our community. As responsible citizens, it is our

collective duty to contribute to this noble initiative and work towards building a clean and

healthy environment for ourselves and future generations.

Student of BBA and BCA are requested to participate in this drive and come at 11.00am in the

college.
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Swachhata Abhiyan via Plastic Mukta Parisar at Ramdara
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
o Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
HE CODE : C -41455 PU/PN/C/359/2009 - College Code - 0883

Outward No. :
Date : 4 [0:—, 23

Report

Swachhata Abhiyan via Plastic Mukta Parisarat Ramdara

The Swachhata Abhiyan with a focus on creating a plastic-free environment at

Ramdara was a significant step towards promoting environmental consciousness

munity action. SNBP college applauds the enthusiastic participation and

akeholders and remains committed to sustaining

and com
support from volunteers and st

efforts to create a cleaner, greener, and plastic-free Ramdara. In all 15 students

and all staff participated in this swachhta abhiyaan.
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email snbp_pune2010@yahoo.co.in
AISHE CODE : C-41455 PU/PN/C/359/2009 - College Code - 0883

é'
= Outward No. : =

Date :10/2/2023

| NOTICE

This is to inform to all students of B.B.A(C.A) B.Sc.(C.S) and B.B.A that
S.N.B.P. College, Yerwada has organized a “Visit to Agriculture College” on the 17/2/23.
nity for students to explore and learn through this

This special event presents a unique opportu

visit.
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Visit to Agriculture College
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S. E. SOCIETY'S

S:.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.

Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
AISHE CODE : C - 41455 PU/PN/C/359/2009 - College Code - 0883

Qutward No. : —

Report

Visit to Agriculture College

Visit to Agriculture College was both informative and inspiring. The dedication to
advancing agricultural knowledge and promoting sustainability was evident in
every aspect of the institution. Students were left with a deeper appreciation for
the importance of agriculture in feeding the world and addressing global
challenges. Students were given workshop on different opportunities in the

government to become entrepreneurs by starting their own business.
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email : snbp_pune2010@yahoo.co.in
AISHE CODE : C -41455  PU/PN/C/359/2009 - College Code - 0883

Outward No. : Date

Date :15/2/2023

NOTICE

This is to inform to all students of B.B.A(C.A) - B.Sc.(C.S) and B.B.A that
S.N.B.P. College, Yerwada has organized a “Fire Extinguisher Demonstration ” on the 18/2/23 at

the Fire extinguisher brigade office in Yerwada.Students come to college at 11.00am .
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Fire Extinguisher Demonstration
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email : snbp _ pune2010@yahoo.co.in
AISHE CODE : C -41455 PU/PN/C/359/2009 - - College Code - 0883

Outward No. : Date -

Date :18/2/2023

Report

Fire Extinguisher Demonstration

Fire extinguisher demonstrations (FEDs) offer valuable learning

experiences that improve skills and confidence. While it’s a legal requirement to
have accessible fire extinguishers in workplaces, simply having them available
isn't enough. Students must receive hands-on fire extinguisher training in
selecting, inspecting, and operating extinguishers so they can respond quickly and

correctly when encountering incipient-stage fires. Total 34 students were present

to learn the fire distinguisher demonstration.
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S. E. SOCIETY'S

'S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 2668 6162, Email : snbp_ pune2010@yahoo.co.in
AISHE CODE : C-41455 PU/PN/C/359/2009 - - College Code - 0883

Outward No. : Date : 2\'03]9_3 ;

Date :21/3/2023

NOTICE

This is to inform to all students of B.B.A(C.A) B.Sc.(C.S) and B.B.A that
S.N.B.P. College, Yerwada has organized a “heritage Visit to Savitribai Phule pune University ”
on the 28/3/23.
This special event presents a unique opportunity for students to explore and learn about the
rich history, culture, and heritage of this remarkable destination. Join us as we embark on a
journey of discovery and celebration of our shared past and cultural heritage.

Students are requested to come at 11.00am to the college.
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Heritage Visit : Savitribai Phule Pune University
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
Phone : 020-26612306, Emall : snbpsrcollege2020@gmail.com, Website : www.snbpycs.com
AISHE CODE : C- 41455 PU/PN/C/359/2009 - College Code : 0883

Poiaed]

Outward No. Date :

Date : 29/3/23

REPORT

Heritage Visit : Savitribai Phule Pune University

The heritage visit to Savitribai Phule Pune University provided participants with a
deeper appreciation for the institution's historical significance, architectural
splendor, and academic legacy. By exploring iconic landmarks, departmental
buildings, and cultural spaces within the campus, participants gained insights into
the university's commitment to academic excellence, innovation, and holistic
development. The visit served as a reminder of the university's role as a custodian
of India's heritage and a beacon of knowledge and enlightenment for future
generations. Around 30 students were present for this Heritage visit to Savitribai

Phule pune University
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8. E. SOCIETY'S

S.N.B.P. COLLEGE

| Maharashtra Housing Board, Yerawada, Pune - 411 006. -
. s'
Phone : 020-26612306, Emall : snbpsrcollege2020@gmall.com, Website : www.snbpyc
AISHE CODE : C- 41455  PU/PN/C/359/2009 - College Code : 0883 &

Outward No. Date : 5?102-] 23

NOTICE

All the students are here by informed that there will be an industrial

visit conducted by our college and the entire class of SY BBA should
attend.

Date of Industrial Visit:13/02/2023

Place: Garware Technical Fibers Ltd, MIDC, Taluka - Wai, District-
Satara.

Head Of department
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S. E. SOCIETY'S

S.N.B.P. COLLEGE

Maharashtra Housing Board, Yerawada, Pune - 411 006.
26612306, Emall : snbpsrcollege2020@gmail.com, Website : www.snbpycs.com
: AISHE CODE : C- 41455  PU/PN/C/359/2009 - College Code : 0883

Phone : 020

Outward No.

Date : \5)02) 23

INDUSTRIAL VISIT REPORT

Thirty three students of S.Y. B.B.A (Sem 1V) visited Garware Technical Fibers, "=
MIDC, Taluka - Wai, District- Satara on 13/02/2023 under the guidance of Prof.
Ganesh K. Bhosale, 1/C Principal of the college. Other faculty members
accompanied were Prof.Chitralekha Pawar and Prof.Chandrabhansingh Gaur.

About the Industry: Garware Technical Fiber Ltd, Wai is one of the leading
exporters in India. it produces V5 Agro Shade Net, GIN Anti-Virus Anti Insect
Net, Fishing Net Ropes and Twines for deep sea fishing. For Fishing they
produces different types of trawling such as braided nets, twisted nets, knotless

nets, twines. In agriculture products they have variety of shed nets, sericulture
nets, fencing nets, floricultural nets etc.

Garware Technical Fiber Ltd. Fibres also work in the field in Geosynthetics. It
has a different research and development department, which has designed on
solutions for railways, environment protection and waste management etc. Both
genders are contributing to this factory and division of work is done as per their
expertise. Net Assembly Section i.e., NAS is mainly dominated by female

workers, where the nets are decorated and converted to final product as per
requirements of the client,

The students interacted with Mr.Rajpathak, Director of Garware Tech Fibres.
He focused on following parameters during his explianation.

1) Key factors of successful business are - Stay in business, Earn profit,
Corporate Social Responsibility.

2) While fulfilling above factors, businessman need to work with some
mandatory aspects; product should not be harmful for environment,
business should be socially accepted, and must be under legal framework.

3) Garware’s mission — Provide innovative, application focused solutions to
enhance value of our customers globally.
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AISHE CODE : C- 41455 PU/PN/C/359/2009 - College Code : 0883
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1 Phone : 020-26612306, Emall : snbpsrcollege2020@gmail.com, Website : www.snbpycs.com

Outward No. Date ;

4) Further he mentioned about SWOT analysis — in this strength and

weaknesses are internal factors for any business and threat and
opportunities are external factors.

5) To maintain concept of balance score cared a businessman should work
on customer, learning growth; process (manufacturing), and finance.

Some Key Lessons during visit:

l) Products made by Garware Tech. Fabrics.
2) Types of various process such as how twains are created? Raw Material
to produce this twisted thread is High Density Polyethine.

3) Production system type is Batch system. Heat and then cold water and
slow movement of threads will increase the strength, tenancy elocution.

4) Doubling machine create twist the thread. TPM (Total Productive
Maintenance) will check the runnage, breaking stage of particular twain.

5) Then we visit Nylon Section. Factory import Raw Material for Nylon Net
production.

6) Braided Twain is another product which mostly made for export.
7) Then we visit Quality Control Department, where final testing of every

product is assured by qualified tester. They use BS, Mesh and Breaking
stage, UV methods for testing.

8) We learn good co-ordination between workers and supervisor. Quality
maintenance is key of any successful product.

| YERWADA

*PUNe
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